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This is an anatomical chart of a liVe'tiganism, the HASI, London. 

In a human being, we know the man lives if his heart still beats. To further our 
examination of his health we determine if he breathes. He look then to his color„his 
stomach, his organs, his glands. 

An organization is no less a living organism, but we have never had a diagnostic 
health chart for one. 

If one were a doctor to organizations, how would he tell if it were alive or not. 
Not by motion, since people in an underground are in motion but they are not an organiza-
tion. What is the pulse, what is the breath, of the organism called an organization? 

To determine the health of an organization is important. On that health in our 
case depends a crusade, a very important grime, the furtherance of our work and the 
future of millions. Also on that health depends our jobs, our continued association with 
friends, the smoothness of our own days. Therefore that health is important to us, But 
Filet determines it? There could be a thousand different things that might be the heart, 
while really there is only one. And only if we diagnose ill health in the organization 
can we cure 'it. 

One of us, doing perhaps a job not connected with the pulse, wonders what is wrong -
we are not, in our job, able to get on. Is it. our job that it wrong or is there another 
factor gone awry? 

This list of importances tells us what the heart is, the breath and all the rest in 
order. If anything on this list goes wrong, it and the items above it must be 
examined in turn. This is diagnosis. Repair consists of setting the functions back to 
order and  each in turn after it, since when an organism's highest functions fail, the 
remainder begin to enter difficulties. 

This, then, is a diagnostic chart and a chart to effect the cure. The organization 
books amplify the functions. This list gives each function its proper importance to the 
rest, not peIhaps in social caste, but certainly in health. 

Organization on an action level of the HASI London, consists of the following activi-
ties,  giveu  in order of importance: 

1. The  ragazine issued to whole general list at least once every month. Books on 
Dianetion  and  Eeientology in circulation (by sale to group courses, lot sales to auditors 
and  boostons.) 

2. Secure receipt and invoicing of mail, keeping it in a closed channel, handling it 
with  accurl--: and rrned;  dIvidinc;  that ,na. 4.3 into  tue three categories - orders, students 
a-4 n--sr. t ,.1-f! rref 	invcLcin; the 	logcins  and giving to Registrar the second 

oi.rt...ib-tLrg then  the third.  Ilithew: ace-ftte and  responsible channeling, handling 
ex, ,m  line, there would be no need to set down another point since there would be no 

BAST.. 

3. Responding same day by the Registrar to all such inquiries by personal letter, 
not a canned. letter. 

4. Interviewinp, and booking all eligible applicants for training and processing 
with rcr,srd to  internal schedules only  when  it does not inconvenience applicants. (In-
tarnal service  is a problem we must continually solve, but it is our problem, not the 
public's.) 

5. Filling all book orders and other cash orders promptly (same day) and giving 
gr, o0, service and  satisfaction on lost orders, etc.  Acknowilding  by card order has been 
rcn. N.:?.ep .Ing  an address  and  CF system up to date so  naver  people can be reached too 
by ma.U:.n ,;:. 
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5. Placing as many books as possible in the P. E. Course's hands. 

7. Selling as many memberships as possible. Associates. in particular. 

8. Answering general inquiries by routine letter. 

9. Bringing as many people as possible into P. E. Course (providing quarters as 
needed is our problem) and then selling these the Advanced Course. 

10. Processing preclears with fullest possible gains, with good attention to precise 
keeping of appointments. No waiting. 

11. Writing.pes we have processed by Registrar after one week, three weeks, three 
months as routine. 

12. Keeping accurate and full files on every potential preclear and until signed up; 
and putting all pc's into file as potential students; and using file to develop prospects. 
(Registrar) 

13. Training students to high level of reality and result (the facilities and number 
of instructors is our problem, not the public ; s). 

14. Staying in good A-R-C with field auditors. Getting out magazines and mailings 
on time. 

15. Handling general business affairs of HASI. Membership cards, addresses, cer-
tificates.. 

15. Keeping straight with government and Inland Revenue offices. And keeping in 
good order at the bank. 

17.-Keepihg. bad-stories out of newspapers and squashing scandal. 

18. Answering general correspondence. 

19. Giving social affairs for staff. 

NOTE AGAIN THAT THE ABOVE ARE GIVEN CAREFULLY IN ORDER OF 
IMPORTANCE. 

L. RON HUBBARD 

LRH:IET:MG 
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